CORPSrespondence Fall 2025

On the Road

and On a Path to Self-Sufficiency

Thanks to our partnership

with the Watershed Research
Training Center (WRTC), a group
of corpsmembers had the
opportunity to travel offsite to
gain new field skills, discuss
career opportunities, tour
facilities of potential employers,
and enjoy recreational activities
in Trinity County. Along with 2
supervisors, the crew participated
in the Equitable Workforce
Development Project offered by
the WRTC in Weaverville, CA.

Each day started with a morning
circle to orient the crew on the
agenda, and each project was
kicked off with explanations
about the ecological importance
of the work and what skills
corpsmembers would be gaining
in the process. Over the next
several days, they worked on the
Corral Gulch Meadow Restoration
Project utilizing vegetation to
“stuff” local streams to foster
natural water flow, learned
about utility line maintenance
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from the Trinity Public Utilities
District and worked on vegetation
management around local lines,
and toured the mill at Trinity
River Lumber Company. Each
work project was followed by a
recap of the day and a discussion
about employment options that
are available using the skills they
gained on those projects.

To balance the hands-on
learning and career exploration
portions of the week,
corpsmembers also had the
unique opportunity to participate
in recreational activities in the
area, experiencing the benefits
of restoration work on public
lands. The group went rafting
alongside Trinity River Restoration
Program staff, guided by Trinity
River Rafting, and on a hike led
by WRTC staff that included a
discussion on intersections
between trail work and wildfire
resilience. Each evening,
individuals had time for group
games and activities or to reflect
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on what they had been learning
throughout the trip.

All participants reported
increased motivation to pursue
careers in natural resources,
with Forestry and working for
WRTC standing out as areas of
particular interest. With fresh new
experiences under their belts,
two corpsmembers transitioned
into full-time employment after
returning from the training: one
who will utilize the experience
he gained as an on-call wildland
firefighter for Avalon Fire Services
in Santa Rosa, and one who is
starting as a maintenance aide
for the City of Santa Rosa Parks
and Recreation department. We
are thrilled to see them continue
on their paths to a financially
stable future and so grateful

for partners like the Watershed
Research Training Center whose
values align with CCNB’s and
who provide such meaningful
opportunities for the young
people in our program.
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Corpsmembers Give Back

CCNB’s Career Pathways
department is equipped

to give guidance to
corpsmembers as they
discover what motivates
them. Although many
corpsmembers showcase a
growing interest in careers
that reflect the environmental
and waste management
work they learn about while
at CCNB, some may choose
to bring this knowledge to
careers as diverse as their
backgrounds.

This year, after successfully
completing our program,
corpsmembers Roxanna and
Alondra were inspired to
give back, and both gained
employment that allows
them to help others while
securing a stable future for
themselves.

Alondra’s trajectory at CCNB
was inspiring, and she
found the confidence to
pursue a career in childhood
education, and she was
recently hired by Boys and

Girls Club as a Program
Coordinator. Emi Merlier,
Career Pathways Associate,
said, “Alondra has grown

a lot, came out of her shell
and really found her voice.
She always came to Career
Pathways staff with a smile;
it was such a pleasure to
see her gain confidence and
find her path in childhood
education.” Indeed, Alondra’s
story is just beginning, but
she credits CCNB for helping
her find her calling.

Roxanna, a former
corpsmember, initially went
on to work for Marin County
Parks after she completed
the program, and has come
back to CCNB as a Career
Pathways Associate. “I’ll
always be grateful to CCNB,”
Roxanna said. “l came back to
CCNB but this time in a very
different role. I’'m no longer
a corpsmember working in
Natural Resources. Now, I’ve
joined the team as a Career
Pathways Associate. It feels
like a full circle moment. The

Being part of the Career
Pathways team has shown
me just how much hard
work, support, and care
goes into everything we

do at CCNB. Now, | see it

from the other side, and I truly
understand that everything we do

here makes a difference. Every bit of effort, every
conversation, every opportunity we offer... it all
pays off. Just like it did for me. -Roxanna

same organization that once
gave me a chance to grow and
succeed is now giving me the
opportunity to give back and
help others do the same,”
she added.

Jackie Garcia, Career
Pathways Manager, said, “It
has been a pleasure to see
all the growth that Roxanna
has made since | met her as
a corpsmember until now.

| saw how hard she worked
every day to be able to obtain
her high school diploma and
all the training certificates to
be ready for her career when
she left CCNB.” Roxanna is
ready to give back. “She was
able to successfully transition
out of CCNB and started
working for Marin County
Parks. She has grown so
much professionally, and I’'m
excited for herto be able to
help the corpsmembers she’s
currently working with in her
new role as a Career Pathways
Associate,” Jackie added.

CCNB was a very good
experience, especially Career
Pathways and the certificates
| earned. | learned a lot about
safety and even though my job

is very different now | am very

appreciative of the opportunity |

had at CCNB. Even though | wasn’t
there the whole year, they still helped me with
getting my current job. | gained confidence and
now | love working with the kids. -Alondra

www.ccnorthbay.org
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Refueling our Edible Food Recovery Project

Our Food Recovery Program is one

of CCNB’s Zero Waste Department’s
most exciting efforts. Corpsmembers
gain food handling experience as they
collect edible food from food producers,
diverting it away from landfills and

onto the plates of community members
experiencing food insecurity.

We are excited to announce that the
program has newfound momentum
thanks to partnerships with Zero Waste
Sonoma, Community Foundation
Sonoma County, and Novato Sanitary
District in Marin County.

Kyle LaRue, Director of Zero Waste

and Compliance said this service
“provides fresh, local, organic produce
and fruit for community members who
experience food insecurity.” CCNB joins
organizations like Farm to Fight Hunger

You’re Invited!

CCNB’s High School Graduation
is around the corner! This
event represents an important
milestone for corpsmembers
who have invested in
themselves, and we can’t wait
to see their friends and family
cheer them on.

We hope you can join usin
celebrating graduates at 680
Sonoma Mountain Parkway
from 3 - 5 P.M. on:

Saturday,
September 27, 2025

Light refreshments will be
served before the ceremony.
Questions? Email
development@ccnorthbay.org

and Jardin Del Pueblo— community
organizations that have been doing
this work for years. In addition to
working with local farms, crews will be
collecting food from other producers
including grocery stores and schools
and delivering it to partners including
the Redwood Empire Food Bank and
other local food pantries. “It really is an
honor for CCNB to be working alongside
community groups that are so aligned
with out values and for our Zero Waste
crews to contribute towards their
missions,” Kyle said.

“We are excited to have the tools, and
the funding, to reignite this important
work, during which corpsmembers gain
skills and get to see the direct impact
of their efforts in helping community
members in need,” Kyle added.

www.ccnorthbay.org
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